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[bookmark: _GoBack]In article 13 of the contract, the decision-making section was intentionally omitted out. This is a very technical section that needs to put everything clear and should not have been omitted. AIA provides a basic framework and the use of IDM while carrying out the projects.
The two parties (Both the contractor and the owner) should enter a new contract with consideration and specification of who is the initial decision-maker. They might decide to let the architect as the overall decision-maker because they understand building maters more. More so, the person making the decision should have no direct contact with the contractor or the owner to avoid unbiases. This section should be captured in article 13 of AIA A102.
· The section should capture the factors to consider while choosing the IDM and who should be involved in the process of selecting them. Both the contractor and the owner should take part in selecting the IDM. They should guide them to select on the right person who can be flexible in making up corrections whenever he/she realizes that there is biasness or one party is unsatisfied.
· The section should capture all the paying procedures to be followed in paying the IDM and how they are supposed to submit their claims. Under the current revision of  AIA102, there are no proposals on who should be paying the IDM. Both parties should agree and split the cost equally to cater for decision-making expenses.
· Lastly, the section should include the importance of including the Decision-maker in the contract. I expect to see comments such as, "IDM may help to reduce differences which might arise on the course of the project and might reduce the future expense to be used in settling disputes." This might act as the duties and responsibilities of IDMs.
